
Beyond standards and brands:
sustainability as the ecotourism ethos



Defining Ecotourism:

“Ecologically sustainable tourism with a 
primary focus on experiencing natural areas 
that fosters environmental and cultural 
understanding, appreciation, and 
conservation.”

(Ecotourism Australia 2003)



Sustainability is quite topical these days!

•Media and news outlets

•Global Climate Change

•Resource use in New Zealand

•Government Initiatives

•Tourism Strategy

•TIA

•TRENZ ‘07



Why is attention to sustainability important?

•Awareness of environmental issues such as climate 
change is on the rise

•Sustainable development has been highlighted by the 
Tourism Strategy and the government as a way forward

•Consumers in several key tourist markets are being 
influenced by responses to these issues

•Your business can benefit from being 
more sustainable!



Sustainability in a ecotourism 
context:

Using responsible economic, environmental, 
and social* strategies to ensure the combined 
success of all these areas in a ecotourism 
business.

(*also known as the “Triple Bottom Line”)



Sustainability is:

• Good for business practices

• A leadership opportunity



Ask yourself:

How can my ecotourism business run 
more efficiently and save me money?

How can my ecotourism business 
eliminate the production of waste?

How can my ecotourism business reap the 
rewards of a strong community and 
cultural relationships?

How can my ecotourism business protect, 
improve, and repair the natural 
environment for everyone’s benefit?



Honestly answering questions like those 
and making changes to your operations 
accordingly means you are on the path of 
sustainable development.  



As sustainable development is pursued, 
successful ecotourism businesses seek 
out the best tools to:

•Help measure practices and attain goals

•Communicate their achievements

•Assist in setting goals and managing 
priorities



“What brands and standards will 
draw people to my ecotourism 
business?”

“How can this logo help me 
put more ‘bums in beds’ for 
my business?”

-or-



THIS IS FLAWED LOGIC !



Standards exist as essential tools to 
ensure that your ecotourism business 
is genuinely delivering on its promises, 
and not ‘greenwashing.’

Marketing benefits come from your business 
communicating its successes and dedication to 
sustainable development– standards are merely 
one part of achieving this.



The Green Globe 
International Ecotourism Standard

� Adapts the Eco Certification Programme from 
Ecotourism Australia for the International Market

� Built by the tourism industry, for the tourism industry; 
continually updated with industry feedback

� Backed by the leading global certification system for 
sustainable tourism

� Provides a rigorous, well-respected monitoring 
framework for business management



The Green Globe 
International Ecotourism Standard

Three Sector Benchmarking Indicators (SBI’s) for…

Accommodation
Tours
Attractions

*Each SBI is customised to the 
specific type of ecotourism business.



What indicators do participants monitor?
� Sustainability policy in place

� Energy and water consumption, solid waste production, 
community commitment, customer service staff, 
contribution to conservation, vehicle management, 
paper/cleaning/pesticide product usage

� Optional indicators: i.e. carbon emissions/offsetting



What do Green Globe participants do?

� Write a sustainability policy for their business 

� Collect data for a 12 month period on their business practices 
(e.g. energy use, waste management)

� Present this data to Green Globe International for Benchmarking

� Receive a Benchmarked Report outlining their progress

� Use websites, brochures, and other marketing 
collateral to communicate their commitments 
as a responsible business



What assistance do participants get?

� Templates and guidelines for writing a sustainability policy 

� A fully automated spreadsheet tool to enable easy collection of 
benchmarking data

� Online submission software

� Access to assistance through the 
Green Globe New Zealand Office



Like managing a company, 
pursuing sustainability 
through Green Globe is an 
ongoing process.

Participants track their 
performance and improve 
over time.



Key Green Globe Attributes and Initiatives

� Has a dedicated interest in making New Zealand a preferred 
Green Globe tourist destination

� Generates extra profits through operational savings and 
improved business

� Helps communicate what you do as an operator and 
why it is responsible 

� Helps ensure 100% Pure New Zealand 
has long-term meaning



So who belongs in Green Globe?
Unique, innovative, top-class ecotourism 
operators who care about their natural 
environment, communities, and financial 
bottom line. 

Oamaru Blue Penguin Colony 



Green Globe International 
Ecotourism Standard Case Study: 
Oamaru Blue Penguin Colony –
Ecotourism Attraction



Workshop Session: 
Building Business Through 
Green Globe Participation



1. Green Globe participation gives your 
business international profile as well as 
a strong presence in New Zealand.

• Programme in existence since 1994
• Used in tourism operations in 52 
countries worldwide
• Recognised brand and well-respected 
programme

Within NZ, it was recently ranked by 
National Business Review as #2 in a top 
ten list of most exciting brands in tourism.



2. Green Globe gives you tools to 
improve your business performance 
and tell your market you are doing so.

Logos become part of your marketing 
and communication strategy.  Tell your 
market about your commitments, 
successes, and participation with 
Green Globe.



3. Opportunities for increased 
visibility are available by being a 
Green Globe participant.

•Already this year, Green Globe has 
been featured in Tourism News , 
Tourism Business Magazine , and NZ 
Business Magazine .

•The United Nations Environmental 
Programme recently approached 
Green Globe for case studies.

•Opportunities to present at 
conferences and workshops



4. Enhanced web-based solutions to 
increase traffic.

Working with our strategic partner, 
RéserveGroup , we have custom 
designed a website that will provide 
many opportunities to generate traffic 
to your businesses.  

www.greenglobenz.org

Coming soon to the site:

-Interactive Traveller’s Map
-Online booking engine





5. Green Globe New Zealand 
Environmental Award: The high 
profile annual award to showcase 
your business.  

Green Globe New Zealand sponsors 
the Environmental Award at the yearly 
TIA Industry Awards that is only open 
to participants.  No matter who wins, 
everyone raises their profile.



“Green Globe talks our language and helps us 
as a business in a very practical way.  It is a 
good mediator between reality and dreams, 
between running a business and saving the 
planet.”

David Gatward-Ferguson, Nomad Safaris 
2006 & 2004 Green Globe Environmental Award Winner
TIA Industry Awards

David and Amanda Gatward-Ferguson, Nomad Safaris
Mereana Mills, Green Globe



2006 & 2004 Winners
Nomad Safaris

2005 Winners
Elm Wildlife Tours

2003 Winners
Black Cat Cruises



6. Opportunities to build business 
relationships with other responsible 
operators-- improve the 
environment and your market 
conditions at the same time!

Create new products!

Collaborate with like-minded 
operators!

Form strategic partnerships!

Share business from responsible 
travellers!





7. Cost Savings

As you find inefficiencies and 
ineffective processes in your business, 
you are empowered as a manager to 
create many cost-saving strategies. 

Remember when resources are 
wasted,  not only does it damage the 
environment, it also wastes money . 



Green Globe in summary…
A comprehensive programme that

• provides a leading global tourism brand
• grows your business 
• saves money
• gives a systematic process to reduce  
environmental impacts 
• links high profile groups of top tourist 
operators across New Zealand



Green Globe in summary…
Your tools include:

• Sustainable management framework
• Logos and marketing guidelines
• Opportunities to increase visibility
• Web-based solutions
• High profile award opportunities



Frequently Asked Questions About Green Globe

Who else is involved?

How much does it cost?

How long does it usually take?

What if I need help?

What should I do next? 



For more information…
Visit:

www.greenglobenz.org

Contact:

Chris Tobias
Development Manager
Green Globe New Zealand
chris.tobias@greenglobe.org
027 282 2234


