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REWARD YOURSELF AND YOUR
BUSINESS.

Register now for this intensive one-day training session on the
fundamentals of ecotourism business management.

This is a unique professional development opportunity,
tailor-made for people in the nature-based tourism industry.

Be inspired. Gain new skills and expertise. Network with others
in your industry.

Register now for the Ecotourism Business Workshop and see
the results in your nature-based business.

ECOTOURISM BUSINESS WORKSHOP

The Ecotourism Business Workshop is co-hosted by
Ecotourism NZ and Auckland University of Technology.

It begins on Wednesday, 26 October with a social

function and presentation by Jeroen Jongejons of Dive
Tutukaka. Workshops start the following day and conclude
with a business case study on Explore NZ, presented by
managing director William Goodfellow.

WORKSHOPS

The Ecotourism Business Workshop includes four intensive
training workshops and an in-depth look at a highly successful
ecotourism business.

1. INTERPRETATION

Telling tales. Better stories for a better experience
Interpretation and storytelling is a vital part of ecotourism.
In this workshop, interpretation experts Koro Carman and
Jonathon Spring share practical, effective techniques to help
you be a better guide. Find out how to convey stories in a
way that is more relevant to your clients and the places they
are visiting. Learn how to engage them and give them an
experience they will remember for a lifetime, and tell all their
friends about.

2. MARKETING

Get noticed online and in the social media world
Lawrence Smith started Cabbage Tree in 1996 at a time when
the internet was still unheard of by most businesses in New
Zealand. He now helps clients use new technologies to gain
a cost effective, competitive edge. In this workshop he shares
what works and what doesn't when it comes to marketing
your business online and in social media. Find out how to
make the most of Facebook and Twitter, learn cost-effective
online marketing techniques and find out how to use “search
engine optimisation” to get your website noticed.

3. BUSINESS MATTERS

A reality check for you and your business
In this workshop, tourism expert Jeff Dalley shares
solutions to some of the difficulties small business
owners face in their day-to-day operations — from
financial to personal. He will explain why contingency
planning, and even development of an exit strategy
are essential management tasks for businesses before
they strike trouble. This workshop will explore how
transferring management or ownership of a business is
sometimes the best option for an operator, and when
and how to do it.

4. CRISIS MANAGEMENT
Be better prepared when something goes wrong
People are unpredictable and their actions or misfortunes

can potentially lead to the loss of a life and the loss of
your business. This session will provide you with the
assistance, information and reassurance to develop

a crisis management plan for your business. In this
workshop participants will apply crisis management
techniques to critical incidents that have occurred in
tourism operations in New Zealand.

CASE STUDY
e EXPLORE NZ
Product and Passion for Profitability

Explore NZ is one of New Zealand's most successful
ecotourism companies. In 10 years it has grown from one
boat to a fleet of 20, and now also includes coaches and
an island resort. Operating in Auckland, the Bay of Islands
and Sydney, this business has proven successful as a result
of exceptional product and great people.

The company is also an environmental leader. Explore NZ
sponsors marine mammal research programmes, is a key
supporter of ecological restoration initiative Project Island
Song, and recently introduced bio-fuel across its fleet.
Explore NZ founder William Goodfellow shares how all this
effort pays off.

¢ William Goodfellow - Managing Director, Explore NZ




