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What is it?

Community tourism is a form of tourism which aims to include and benefit local communities, particularly rural and indigenous peoples and in small towns. 

Typically groups and individuals might 

· Host tourists in their community, 

· Manage a scheme communally 

· Share the profits.

· Rebuild or preserve a community asset 

· Use part of the income to build or maintain the community asset

· Can also be built around an event (eg. Hokitika Wildfoods Festival)

It’s tourism when it benefits visitors, otherwise it’s simply a community project. 

Is it eco tourism?

According to the Quebec Declaration on Ecotourism, ecotourism
 
"embraces the principles of sustainable tourism... and the following principles which distinguish it from the wider concept of sustainable tourism:
· Contributes actively to the conservation of natural and cultural heritage,
· Includes local and indigenous communities in its planning, development and operation, contributing to their well-being, 
· Interprets the natural and cultural heritage of the destination to visitors, 
· Lends itself better to independent travellers, as well as to organized tours for small size groups".
[image: image1.bmp]A successful community tourism project will give local people a fair share of the benefits/profits, and a say in deciding how that tourism is managed.
Example – The Otago Central Rail Trail

· Started life as an environmental project

· Partnership between the community and Department of Conservation

· Turned a potential liability into an asset

· Much of the infrastructure was in place
· Investments  by DoC, small businesses were incremental in nature
Benefits

See side bar.  The stand out measure is the length of stay.
Successful Community Tourism Projects will;

1. Be run with the involvement and consent of local communities
2.  Give a fair share of profits back to the local community.
3. Involve communities rather than individuals.
4. Be environmentally sustainable
5. Respect traditional cultures and social structures.

6. Have mechanisms to help communities cope with the impact of foreign tourists, who may have wide disparities in wealth and different cultures from local host communities.

7. Leave communities alone if they don't want tourism
Community Motivation

· Often these projects arise in depressed or struggling communities

· Other infrastructure may also be sub-standard
· Vulnerable to loss of key individuals
· Increasing visitor flows quickly absorb excess employment capacity (seasonality issues)
· Some projects simply aren’t marketable- without a marketable product you are bound for disappointment. 
· Design the project for mutual benefits – community and visitors
Critical Success Factors

· A committed, passionate group in the community

· Leadership

· Ability to draw support from the wider community

· An understanding that some commercialisation is essential to enable preservation to be funded

· Finding the balance between commercial access and conservation values

· Design for sustainability, including financial viability

· Design for marketability 

· The attraction needs to be distinctive – why would people want to visit it? Seek lots of advice from regional tourism staff and industry leaders.
Common Pitfalls

· Small communities often lack depth and breadth of expertise

· Tourism industry

· Asset management

· Financial management

· Dealing with government and funders

· Marketing
· Product – from the visitors’ point of view
· Positioning – what makes your product unique and what does it offer the visitor?
· Place - how do you make your product available?  7 days a week?  How do you inform visitors?   Where do you reach them? 

· Price - includes commissions. 

· Promotion - Unawareness -> Awareness -> Beliefs/Knowledge -> Attitude -> Purchase Intention -> Purchase
· All on a limited budget.
Funding
· Projects need to have measurable outputs and good financial control – difficult for communities to manage

· Projects should be aligned with regional and district strategies and/or LTCCPs

· Minimise risk to funders, 
· Demonstrate competence, 
· Draw in wider group of stakeholders and funders.
Community Tourism Projects – The Obstacles

· No money!

· Understanding the tourism industry

· Being open for business 7 days a week

· The transition from volunteers to paid positions

· Increasing demands of business and asset management leading to demands for appropriate governance.

· How to manage commercialisation in general

· It all takes time ……… but it’s worth it.
New Zealand examples

· Whale Watch Kaikoura

· Central Otago Rail Trail

· Whakarewarewa Village
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Some projects simply aren’t marketable- without a marketable product you are bound for disappointment. 





The average group size on the Otago Central Rail Trail was 3.4 people,


and users stayed in the region for an average of 3.8 days.





· Over 2/3 of Otago Central Rail Trail expenditure was contributed by trail


users over the age of 44.





· The majority of trail users are New Zealanders (47% were North


Islanders, 32% South Islanders); the 21% who were of international


origin came from North America, Europe, UK and Australia.





· Nearly all spenders report favourably on value for money in the


accommodation, food & beverage and cycling sectors.





Greater community pride and improved services and facilities (cafés, etc)





Increased employment.





64% of accommodation providers prior to Feb 2000 attribute a substantial portion of their turnover to the Rail Trail.





53% of businesses attribute more than 


60% of their turnover to the Rail Trail.





110 accommodation providers for 3300 OCRT users on any one night.





25% of accommodation businesses established or purchased by new owners since 2000 is because of the Rail Trail.
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