
How failure can be 
the foundation for 

successful strategies.





• Toroa being launched 
at Ngunguru in 1986

• Used for exploring the 
Poor Knights

• Involved with 2 “Wild 
South” documentaries



• Strategy to deliver the best film 
research vessel in New Zealand

• Very innovative for its time

• Share market crises '87 “sank 
the project”



Strategy: Focus on Tourist market as possible funder of our dreams



Purchase small dive store in 1990. Right strategy, wrong people.



How disasters can keep you afloat……...



New start. New Strategy. 1994.



Important to celebrate success, you never know how long it lasts.



……and how disasters can sink you…….



Shift strategy to accommodate seasonal growth.



1997
POOR KNIGHTS ISLANDS STILL A 

POLITICAL BATTLEFIELD



Strategy for future 
proofing the sustainable 
eco-tourism industry.

Fifteen years ago this 
was an unusual strategy. 

Now imperative for all 
eco-tourism operators. 



Strategy: Enhancing the Destination by creating an artificial reef.



New growth strategy.



Fresh Focused Strategy

• Destination is Dive Capital
• Innovative shop design
• Slick check in procedures
• Branding/uniforms
• Commitment to daily service
• Manaakitanga



A sinking ship is not always a failure or a disaster………



Product Differentiation

Growth and new enhanced strategies make your world bigger.
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• 2002
• Won Northland 

Tourism awards
• Finalist NZ Tourism 

Awards
• First Dive business 

to become 
Qualmarked

• New vessel Calypso 
from Australia

These new strategies resulting in………



• 2003/04, pilot 
project Northland 
Sustainable Tourism 
Charter

• 2004  Winners 
Northland Medium 
to Large Business 
Award

• Finalist NZ Tourism 
Awards

• New product Cave 
Rider



• 2005 Winners of the 
Qualmark, mark of 
Quality in the NZ 
Tourism Awards

• PADI Asia Pacific 
member Awards, 
winners of “Most 
Outstanding Dive 
Center in Asia 
Pacific”

• Northland Business 
Awards, winners in 
Tourism



• 2006, our year of 
excellence, 
winner in the NZ 
Tourism Awards 
in
– Adventure activity 

category
– Visitors and 

Attractions Major 
category

– Conservation in 
Action

– Supreme Award



And next……

• End 2006, move from “Niche market” to 
new innovative product with ”Perfect Day”

• Grandeur of Destination warrants further 
development in Eco tour/snorkelling
market

• Delivery of new vessel from Port Douglas, 
without a fire!

• Increase in numbers in first 10 weeks over 
33%



Changing world around us…

• With terrorism, reef degradation, pollution, 
fisheries collapse, global warming and carbon 
issues……

• Our focus is on education, appreciation and 
motivation
– Education around our environment
– Appreciation of what we have and need to sustain
– Motivation for tourists to visit our outstanding bit of the 

planet

…..means a changing strategy.


