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� Hiking New Zealand
� DoC Concession
� Guides
� Making $$ from other operators
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� 3 Tourism Awards culminating in a 

Distinction Award in 2002
� Over $55000 to Hector’s dolphins
� 2002 started selling Milford + Routeburn
� 2004 sold half business
� Today 4 office staff selling over 30 hiking 

trips and 4 guides running our safaris
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� Green Lake Example
� Possible to overturn a DoC decision
� TIA - Geoff Ensor 
� Need to be TIA members so we can 

have a strong united voice
� Submissions on draft management plans
� More tourism operators on Conservation 

Boards
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� Sharing guides during peak season
� Referring work enquiries that don’t need
� Sharing guide training
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� Active Earth
� Adventure South
� Pacific Cycle Tours
� Alpine Recreation
� Arthur’s Pass Wilderness Lodge
� Heritage Expeditions
� Wilson’s Abel Tasman
� Plus 30 other operators
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� 20% commission to other operators
� selling each others trips to previous 

clients through newsletters...
� 5% referral fee
� Sharing trips in shoulder and off season
� Arthur’s Pass Hike - Jointly running a trip 

with Wilderness Lodge
� Designing trips so can run it with another 

operator - Fault-line Adventure / 
Mountain Landscapes
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